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CISM team 
began 

providing 
supports in
2007 with 

the support 
of BCSARA 
and EMBC



Program components

• Certification of peers

• Annual on-going training

• Education and awareness sessions for the 80 SAR teams 
• Each team needs session once every 2-3 years 

• Interventions

• Follow up



Certification

• Provided by International Critical Incident 
Stress Foundation instructors

• Two main courses:
• ICISF Individual Crisis Intervention and Peer 

Support

• Group Crisis Intervention training

• 4 days of initial training



Requirements to be a peer

• Active SAR volunteer for a minimum 1 year, preferably more*

• Be recommended by their SAR team and successfully interview 
with current CISM peers

• Complete initial training

• Probation for 1 year
• must be active in monthly conference calls and in training

• participate as observer and assistant during interventions

• deliver education and awareness sessions 

• Maintain training, deliver education/awareness sessions, active 
involvement in program



Current Members

• Currently 22 active peers; program uses ongoing recruitment and 
selection with a priority given to SAR volunteers who have ICISF 
training

• Attrition and retentions rate very similar to SAR volunteers in other 
disciplines 



Training

•Peers currently have 2  face to face annual training weekends
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Education & Awareness sessions

• Ideally happen every 2-3 years for each of the 
80 SAR groups

• Each peer is given geographically appropriate 
teams to present to

• Best practices
• Include spouses, partners, significant others in 

the presentation

• Happen after a new intake of SAR volunteers –
critical

• After a significant incident

EDUCATION & AWARENESS SESSIONS ARE FOUNDATIONAL TO 

BUILD RESILIENCY FOR SAR VOLUNTEERS



Interventions

• ICISF trains peers with 6 main interventions

• Defusings

• 5 step debrief

• 7 step debrief

• 1 on 1 session

• Crisis management briefing

• Demobilization

FOLLOW UP IS PROVIDED ON A 

“AS NEEDED” BASIS FOR ALL 

GROUPS AND VOLUNTEERS



Statistics – historical numbers
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Statistics – breakdown of callouts

2015

suicide
26%

other
3%

near miss/line of duty injury
3%

high profile
11%

body recovery
57%

TYPES OF SAR CALLOUTS THAT RESULT IN A CISM PROGRAM REQUEST



# of teams & volunteers supported 

by year
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Observable trends

• Increase in call outs where 
search subject completes suicide 
in a wilderness setting

• Increase in body recoveries by 
SAR groups 

• Increase in rescue calls involving 
serious injuries for the subject

Quotes FROM THE FIELD
“I cannot begin to express my thanks to the 

dedicated group of CISM volunteers who ensure 
SAR members around BC are able to…continue 

serving our communities.”



Observable trends

•Groups that have 
regular education and 
awareness sessions use 
CISM program more 
frequently

•As SAR callouts 
increase, CISM peer call 
outs also increase



Examples where 

CISM peers 

supported SAR 

volunteers













Successes

• As CISM requests come in, EMBC is willing to find a way to 
provide CISM support for SAR volunteers responding to 
situations outside the normal SAR mandate where 
volunteers are exposed to critical incident stress

• EMBC and CISM peers work collaboratively to provide 
additional mental health supports to volunteers when 
WorkSafe coverage is not available or directly attributed to a 
SAR task – ie external stressors subsequent to a task



To arrange an education and awareness session: 
cism@bcsara.com

Questions?

mailto:cism@bcsara.com

